
Enterprise Social Adoption Program
rhipe Solutions has developed this Enterprise Social Adoption Program to 
provide businesses with a sustainable process for the introduction and 
utilisation of Enterprise Social tools.

Based on real-world deployments, these programs accelerate the change 
management process which is essential when asking your employees to 
understand and buy in to the value of Enterprise Social tools like Yammer 
or Skype for Business. The basic 6-weeks of core activities can be scaled up 
or down depending on your businesses needs, resources and in-house skills.

The program covers all aspects of deploying social, including both technical 
and cultural challenges, and will help your people develop the skills required 
to build a thriving Enterprise Social network.

ENTERPRISE SOCIAL TOOLS
CAN HELP YOUR BUSINESS IF... 

CONNECTING WITH PEOPLE WHO 
CAN PROVIDE EXPERT POINTS OF VIEW 

AND SKILLS IS NOT EASY.

TRADITIONAL INFORMATION SYSTEMS 
LIKE EMAIL OVERLOAD YOUR USERS 

AND PERPETUATE SILOS.

LOCATING AND COLLABORATING 
ON DOCUMENTS OR PROJECTS IS  

TIME CONSUMING.

KNOWLEDGE IS LOST WHEN 
EMPLOYEES LEAVE.

Training, support and 
configuration

Preparation and roll out plan,  
use case development,training  
and support

Preparation and roll out activities,  
1 YamJam session, weekly 
reporting and recommendations, 
use case development, training  
and support

STARTER

INTERMEDIATE

ADVANCED

ENGAGEMENT TIER FEATURES
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